
Transforming Community Services 

Patrick Crowley 
Chief Executive 



What is changing? 

• Primary Care Trusts are disappearing. 
• Their provider function (community 
nursing, health visiting, community nursing, health visiting, community 
hospitals etc.) is being taken over by 4 
existing secondary care organisations 

• York Hospital FT will take over local 
services and community hospitals in the 
York and Selby localities  
 



The Vision 

 Transform health care to deliver clinically 
and financially sustainable services  

 
 Principally by: 
 Reducing the reliance of local people on 
the acute hospital for urgent and planned 
care through greater integration 

 
 



Key Milestones 

• Agreement of service transfers 
• Successful transfer of staff (technical, 
hearts and minds) 

• Pathway redesign 
• Reduced acute hospital bed base 
• Improved outcomes for patients 
• Patch-wide financial stability 
 



Measuring Success 

• Financial position of all organisations 
(balance or surplus) 

• Performance indicators (outcome • Performance indicators (outcome 
rather than process) 

• Rebalancing workforce between 
acute and community sector 



General Benefits 

• A partnership based on: 
– Alignment of vision, values and goals 
– Shared commitment to local people 
and local service 

– Respect for the identity and capability 
CMHS has developed 



Benefits for patients ….. 

• Preserve what works well now 
• Help them spend as little time as 
possible in hospital possible in hospital 

• Closing the gaps between services – 
improving their experience of care 

• Developing more local services for 
the Selby population 



Benefits for existing 
community staff…. 

• Joining a stable organisation 
• Devolved management structure • Devolved management structure 
• Maintaining a community identity 
• Personal and professional 
development 



Benefits for partner 
organisations 

• Preserve what currently works well 
• Protect and further develop integrated • Protect and further develop integrated 
working arrangements 

• Accelerate progress towards tailored 
care closer to home 



Benefits for York FT 

• We can forge better partnerships 
with primary, community and social 
care 

• Brings an enhanced focus to our • Brings an enhanced focus to our 
understanding of patients needs and 
their journeys through health and 
social care 

• Helps us deliver our goal of more 
effective use of secondary care 



In summary 

• There will soon be a new hospital in 
Selby to be proud of 

• However, fundamentally, the quality 
of services are reliant on people not of services are reliant on people not 
buildings 

• A new, better organisation will 
emerge following the union of 
secondary and community care 

• Patient care will improve 



Questions? 


